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1. Project Overview
· [bookmark: _heading=h.ofac8wa84326]Brief Description of the Project (300 words): Provide a short summary of the project’s goals and objectives and whether these goals were met.

· Key Activities & Outcomes (300 words): Describe the main activities completed and any significant outcomes achieved.

· Challenges & Solutions (300 words): Mention any challenges faced during the project and how they were addressed.

2. Impact & Results
· Impact Summary (200 words): Please include a statement identifying the Research Management Unit (RMU; https://www.iucn-mtsg.org/regional-management-units) benefitting from your work. Describe the impact of the project on the RMU, target audience, community, etc.. Include any notable changes or improvements.
· Results summary (200 words): Please describe how your study’s results addresses and furthers the ISTS Mission, and highlight any exciting or key findings from your research that isn’t described above.
· Photos: Include 2-3 photos (as attachments or below) showcasing the project in action or its outcomes. Please note that ISTS may publish these photos in future reports, newsletters, or on our website to highlight the success of your project, so please be sure to include photo credits, captions, and any relevant permit numbers.

3. Financial Summary
· Grant Amount Received: 
· Total Project Cost: 
· Summary of Expenses:
[bookmark: _GoBack]
· Remaining Funds: If any funds remain, explain how they will be used or returned to the society.

4. Reflections & Next Steps
· Lessons Learned (300 words): What did you learn from the project? How could the project be improved in the future?

· Continuation (200 words): Will the project be sustained or continued after the grant period? If so, explain.

· Visibility (200 words): Please describe how you have disseminated the results of your project.
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